
1/6

Record of a conversation between Lord Ismay and Muhammad Ali Jinnah
(Karachi, 3 October 1947)
 

Caption: On 3 October 1947, during a conversation between Lord Ismay, Chief of Staff to the British Viceroy
of India Lord Mountbatten, and Muhammad Ali Jinnah, Governor-General of Pakistan, Jinnah particularly
discusses the consequences of the partition of the British Indian Empire, which include population
movements. Jinnah believes that the violent clashes between communities brought about by these movements
are the fault of the Indian Government, Gandhi, the Sikhs and the British.
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.TOP SECRET

RECORD OF A  CONVERSATION BETV/ElflJ LORD ISM/iY AND MR. JINNAH 
AT  KARACHI ON 3RD QOTODigR. lQ*i7

GENERAL IMPRESSIONS

I  h ad  a  two  h o u rs  t a l k  w i t h  M r, J innah  l a s t  n i g h t .

She g e n e ra ],  im p r e s s i o n s  h e  l e f t  a s  t o  h i s  s t a t e  o f  m in d  w e re :

( a )  T h at  t h e  Go v e rnm e nt  o f  I n d i a  h av e  n e i t h e r  t h e  w i sh  n o r  the 

p o w o r  t o  p r o t e c t  m i n o r i t i e s  o r  t o  s t o p  t h e  c a r n a g e .

( b )  a t  t h e  Go v e rnm ent  o f  I n d i a ,  an d  a l s o  M r* Gan d h i ,  a r e  

d o t o x m in o d  o n  t h e . d e s t r u c t i o n  o f  P a k i s t a n .

( c )  T h a t ,  i n  v i e w  o f  ( a )  an d  ( b )  a b o v o ,  i t  i s  im p o s s i b l e  t o  so o  

ho w  w ar , o r  so m o t h in g  v c x y  l i k o  i t ,  bo t w o o n  t h e  two

c o u n t r i o s  c an  bo  a v o i d o d  f o r  m uch l o n g o r .

( d )  T h at  I ,  an d  i n d o o d  m o st  o f  my c o un t ry m o n , a r o  t o t a l l y  

i n c a p a b l e  o f  u n d e r s t a n d i n g  t h e  w o r k in g  o f  t h e  H indu m ind, 

an d  t h a t  wo  a r o  v o r y  g u l l i b l o .

THE GOVEHLL^JT  0 ?  IN D IA

2 .  At t h e  outsot o f our ta lk , I  asked Mr. J in n ah  w h at  h o  t h o ug h t  o f  

t h e  theory that the Hindu Masabha and the R . 3 . S . , w i t h  t h o  su p p o r t  o f  

S ik h  t e r r o r i s t  o r g a n i s a t i o n s ,  wore o u t  t o  o v e r t h r o w  t h e  p r c s o n t  

Go v e rnm e nt  o f  I n d i a *  Ho r o p l i c d  t h a t  t h i s  w as an  i n g o n i o u s  f i c t i o n  

d o s i g f f b d  t 5 ” f l H ^ i f y ~ t h c  d i f f i c u l t i e s ,  an d  o x c uso  t h o  im p o t o n c o , o f  

t h o  Ctov om m ont  o f  I n d i a .  I  a s k e d  w h e t h e r  h e  s o r i o u s l y  d o ubt o d  

N e h iu  1 s  s i n c e r i t y  an d  s t a t e s m a n s h i p ,  t o  w h i c h  ho  r o p l i o d  t h a t  N c m u  

h i m s e l f  w as a  f i g u x o h o a d ,  v a i n ,  l o q u a c i o u s ,  u n b a la n c o d ,  un p rac t i c a l ,  

an d  t h a t  t h o  r e a l  an d  a lm o s t  a b s q l u t o  p o w o r  l a y  w i t h  P a t o l ,  who  was 

c c t i v o l y ~ a i d o d  an d  a b o t t o d  by  G an d h i ,  ¿ l i i s  w as a  “now o n e  o n  m o " 

an d  I  t r i o d  i t  o n  Suh m w ad y  t h i s  m o r n i n g . Ho  t o o k  t h o  o x a c t l y  

o p p o s i t o  l i n o ,  s t a t i n g  c a t o g o r i c a l l y  t h a t  N o h iu  w as G a n d h i 's  f a v o u r i t e ,  

an d  s t o o d  f a r  h i g h e r  i n  h i s  e s t i m a t i o n  t h an  P a t e l . /

MR. P .  .TEL

|| M r . J in n a h  w o n t  on t o  sa y  t h a t  t h o  G o v o m n e n t  o f  In d i fc  w o u ld
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c c r t a i n l y  n o t  f o i l  u n l o s s  P a t o l  w i sh o d  i t .  P a t o l  h ad , so  t o  sp o o k , 

15% o f  t h o  t o t a l  p o w o r  o f  I n d i a  i n  h i s  h an d s ,  an d  c o u ld  s t o p  a l l  t ho  

t x o u b l o s  i n  a  wo o k , i f  ho  v ;o ro  so  m in d o d , an d  i f  h o  w o r e  n o t  so  

i m p l a c a b l y  a n t i - I b s l c r a .  I  i n t o r v c n o d  w i t h  t h o  o b s e r v a t i o n  t h a t  

P a t o l  h ad  m ado  a  v o r y  g o o d  sp o o c h  a t  i m r i t s a r  a  f o w  d ay s  a g o ,  o n l y  

t o  bo  a s s u r o d  t h a t  P a t o l  h ad jn a d o  i t  w i t h  h i s  t o n g uo  i n  h i s  c h o o k , 

an d  h a d  bo o n  a t  p a i n s  t o  i n t x o d u c o  t h e  a s t o n i s h i n g l y  p o m i c i o u s  

s t a t c m o n t  the. t  "a l l  t f o s lo m s m i s t  bo  d o a r o d  o u t  o f  t h o  E .  P u n jo b •.

I  s u g g o s t o d  t h a t  s u r o l y  t h i s  w as a  m i s -q u o t a t i o n  o r  a t  l o a s t  t akon  

o u t  o f  i t s  c o n t o x t .  Was n o t  P a t o l 1 s  m o a n in g  r o u g h l y  t h i s :  " i t  i s

i m p o r t a n t  f o r  t h o  s a k e  o f  o u r  own r o f u g o o s  i n  t h o  W. P u n ja b  t h a t  t ho  

I f o s lo m  r e f u g e e s  i n  t h o  IS. P u n ja b  s h o u ld  bo  m ov od t o  P a k i s t a n  w i t h  t h o 

g r o a t o s t  p o s s i b l o  sp o o d  an d  t h o  g r o a t o s t  p o s s i b l o  s e c u r i t y " .  But

M r. J in n  ah  T O Uld  h av o  n o n o  o f  t h i s !

g ;^i i h i

4 *  Ho  w o n t  o n  t o  d i l a t o  up o n  t h o  w ic k o d  g u i l e  o f  G an d h i ,  who w h i lo  

o u t w a r d l y  p r e a c h i n g  b r o t h e r l y  i o v o  an d  t o l o r a n c o f w as i n  t o n  t  on 

d o s t i o y i n g  P a k i s t a n .  " I n  o v o i y  o n o  o f  h i s  s p e e c h e s " ,  s a i d  M r.. 

J in n a h ,  " t h o r o  i s  a  d ro p  o f  p o i s o r . .  Y o u , o f  c o u r s o ,  c a n ' t  d o t o c t  

t h i s  p o i s o n ,  b u t  tho . H i n d u s  f o r  whoso  e d i f i c a t i o n  i t  i s  i n s t i l l o d ,  

h av o  n o  d i f f i c u l t y  i n  g r a s p i n g  h i s  m o an in g : an d  n o r  do  I ,  who 

know h im  i n s i d e  o u t " .  I  a  c h i t t e d  w i t h  s u i t a b l e  m o d o st y  -  t h a t  I

i

m y s o l f  h a d  f a i l o d  t o  d o t o c t  t h o s e  r o g u l a r  d o so s  o f  p o i s o n i  whe reupon  

M r . G a n d h i 's  r o c c n t  r o f o r o n c o  t o  w a r  be t w e e n  I n d i a  an d  P a k i s t a n  w as 

t x o t t o d  o u t  t h r o e  O r  f o u r  t i m o s ,  an d  I  w as  re m in d e d  t h a t  some y e a r s  

a®D L o r d  H a l i f a x  h ad  d o s c r i b o d  Gan dh i  a s  t h o  " u o r l d ' s  g r o a t o s t  

bam boo  z l o r " .

THE CABINET

5 »  3b m y  q u e s t i o n  a s  t o  w h a t  ho  t h o u g h !  o f  t h e  re m a in d e r  o f  t h e

C a b i n e t ,  o t h o r  t h an  N o h ru an d  P a ^ o l ,  M r. J in n ah  w o n t  t h ro u g h  them

o n o  by  o n o ,  I  c arm o t  r o c a l l  h i s  d e s c r i p t i o n s ?  bu t  bx o a d ly  sp e ak in g

t h o y  w o ro  a l l  l i g h t  w e i g h t s  who v/oro o i t h o r  f o o l s  o r  c r o o k s .

-  2  -



4/6

THE SIKHS*

6, Hr. Jilinnh had a lo t to any about tho Sikhs» and was emphatic 

that i t  was thoy who wore a t the botton o f a ll tho trouble. Tho 

n o vcrnont could lir.vo boon nippod ir. tho bud i f  ifcuntbatten had not 

given way to Pa tel1 s persuasions and reversed the decision taken 

by a ll pa rties  boforo the transfor o f Powor to round up a ll tho 

ring lcadors# Tho arrogance o f tho Sikhs was now overweening, and 

th oir axnod strength considorablo. But ovon so, tho Government o f 

India  could ea s ily suppress than, i f  they wore so mindod. But 

Patel would havo none o f th is . Look what ho had cbno in gotting 

tho ordor against kiipans prematurely cancollod.

A bo u t  f o u r  f i f t h s  o f  t h e  S i k h s  f ro m  W. P u n ja b  h ad  a l r e a d y  

c x o s s o d  o v o r  t o  t h o  E *  P u n j a b .  ¿1 q u e s t i o n e d  t h i s  an d  r o c a l l c d  

t h e  c o lum n  o f  h a l f  a  m i l l i o n  o r  s o  t h a t  I  h ad  ray s o l  f  so o n  ap p ro ac h in g  

B a lo k a  B r i d g o h c a d ,  b u t  M r .  J in n ah  bx ush o d  t h i s  a s i d o ,  by  s a y i n g  t h a t  

two m i l l i o n  w o ro  i n v o l v o d ,  a n d  t h a t  o v e r  1 |  m i l l i o n  h ad  a l r o a d y  come - 

a c r o s s * /  YJhat v/oro t h o s o  p o o p l o  g o i n g  t o  do?  A s  h o  saw  i t ,  t ho y  

c o u l d  o i t h o r  D o lh i  way  o r  L a h o r o  w ay , a n d  h o  h i m s o l f  w as  p r o t t y  

s u r e  t h a t  t h o y  w o u ld  c h o o s e  t h o  l a t t o r .  I t  w o u ld  bo  t h o  Gro o k  

g u o r i l l a  gnmo o v o r  a g a i n ,  w i t h  I n d i a  an d  t h o  S ik h  S t a t o s  p l o y i n g  

R i s s i a ' s  p a r t .  T h o so  i n c u r s i o n s  a c r o s s  t h o  P u n ja b  f r o n t i o r  w o u ld  

s e t  P a k i s t a n  a  d i f f i c u l t  p r o b l e m ,  o b s e r v i n g  t h a t  t h o y  a lro a<3 y  had 

t h o  N.Y7. F r o n t i o r  o f  I n d i a  t o  l o o k  a f t e r  -  a  f i v o  c i o r o  oom m itm ont . 

N.Vt.F.P.

7 .  T h i s  b r o u g h t  M r .  J in n a h  t o  t h o  p o s i t i o n  o n  t h o  N .W . F r o n t i o r .

So f a r  t h i n g s  h ad  g o n o  v o r y  w e l l .  T h o ro  h a d  bo o n  i n o i p i o n t  t x o u b l o ,

b u t  Ounninghem  h a d  a b l y  d e a l t  w i t h  i t :  t h e r e  h a d  a l s o  bo o n  a  l i t t l o

t r o u b l o  i n  B a l u c h i s t a n *  b u t  t h i s  t o o  h a d  bo o n  su p p r o s s o d .  A l l  t h o

t r i b o s  w o ro  f o r  t h o  momont p r o t t y  q u i e t ,  an d  t h o  i h q t r  o f  I p i #  who

w as t h o  o n l y  n u i s a n c o *  w as  g o t t i n g  a n  o l d  m an . E v e n t u a l l y  -  say

i n  f o u r  o r  f i v o  y o a r s  -  t h o  N.V/. F r o n t i o r  w as  g o i n g  t o  bo  a  p a y i n g

p r o p o s i t i o n ,  ¿/How, h o  d i d  n o t  o x p l o i n l /  M e an w h i le  i t  w as c o s t i n g

-  3 -
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4 - 5  o x o ro o  a  y e a r .  I t  was m a z i n g  t h a t  t h e  Gov om m ont  o f  I n d i a

d i d  n o t  r o a l i s o  t h a t  t h o  N o r t h  .«'ost  F r o n t i e r  was t h o i r  f x o n t i o r  j u s t

a s  m uch a s  i t  w as P a k i s t a n 's .  I f  t h o  A f g h an  A m y  an d  A i r  Bbrc o *

%

bac k o d  up  by  t h o  t r i b o a ,  w o ro  t o  c aash  t h ro ug h  t h o  P a k i s t a n  f o r c e s ,  

I n d i a  r o u l d  bo  i n  t h o  g r a v o s t  p e r i l ,  Y ih i lo  e m p h a t i c a l l y  a g ro e i n g  

t h a t  t h o  N .v ; .  P i o n t i o r  was o s s o n t i a l l y  t h o  j o i n t  r e s p o n s i b i l i t y  o f  

I n d i a  an d  P a k i s t a n ,  an d  o a r n o s t l y  h o p in g  t h a t  t h i s  f un d am e n t a l  f a c t  

n o u ld  bo  r o c o g n i s o d  whon P a k i s t a n  an d  I n d i a  v/oro a g a i n  o n  f r i o n d l y  

t o m s ,  I  f o l t  i t  r i g h t  t o  n o n t i o n  t h a t  t h o  A fg h an  a m o d  f o r c o s  v/oro 

p r o  t t y  so c o n d  r a t o .  M r .  J in n ah  d i d  n o t  d i s s o n t ,  b u t  t h o ug h t  i t  

h i g h l y  p r o b a b l y  t h a t  t h o y  v ro uld  bo  h o a v i l y  su p p o r t o d  by  S U s s i a .  

A f g h a n i s t a n 's  s o l i t a i y  v o t o  a g a i n s t  P a k i s t a n *  j o i n i n g  UNO v/as 

s i g n i f i c a n t  t h a t  f t i s s i a  p u t  t h e n  up  t o  i t .  How c o u ld  t h o  h an d f u l  

o f  I n d i a n  sq u a d r o n s  o o p o  w i t h  a  h o av y  R i s s i a n  a i r  a t t a c k ?  I  t h o ug h t  

i t  a s  w o l l  t o  h a z a r d  t h o  p e r s o n a l  v i o w  t h a t  i f  R i s s i a  t o o k  any  o v e r t  

a c t i o n  a g a i n s t  I n d i a ,  G r o a t  B r i t a i n  a n d  t h o  USA  w e r e  n o t  l i k a l y  t o  

s t a n d  i d l y  b y .

• MR. J I K N ..H 'S  H.3.C5DI..T5 R iMJIRSg^SNTS

8 .  I b w a r d s  t h o  o n d  o f  o u r  t a l k ,  M r .  J in n a h  a sk o d  mo p o i n t  b la n k  

why I  '3ns ¿ p i n g  t o  E n g la n d .  I  r o p l i o d t h a t  t h o  i n t e n t i o n  w as t o  

g i v o  HMG a  f i r s t  h an d  a c c o u n t  o f  w h at  h ad  h ap p e n e d , i s  h ap p o n in g  

an d  n i g h t  h ap p o n  i n  t h i s  s u b -C o n t i n o i i t .  I  adde d  t h a t  t h o  v i s i t  was 

b o i n g  un  d o r  t a k e n  o n  my ov/n s u g g e s t i o n ,  w h o l o h o a r t o d l y  e n d o r so d  by  

L o r d  i t o u n t b a t t o n ,  an d  N O T o n  t h e  i n v i t a t i o n  o f  HMG i n  t h o  UK . I  

t h e n  a s k e d  w h e t h e r  t h o r o  w as  an y  m o s sag o  t h a t  h o  r o u l d  l i k o  mo t o  

g i v o  t o  M r .  A t t l o o ,  h o p i n g  t h a t  t h i s  w o u ld  d raw  h im  o n  t h o  q u e s t i o n  

o f  h i s  r o c o n t  a p p e a l  t o  a l l  t h o  D o m in i o n s . ¿ I t  i s  e x t r a o r d i n a r y  

t h a t  h o  s h o u l d  h av o  m ade  n o  m o n t i o n  o f  t h i s  o i t h o r  d u r i n g  my 

p r o v i o u s  o l o v o n  h o u r s  s o  o a l l o d  h o a r t  t o  h o a r t  t a l k s  w i t h  h im  

o r  o n  t h o  p i o s o n t  o c c a s i o n / .  B u t  n o t  a  b i t  o f  i t .  Ho  s a i d  t h a t  

h o  wan t o d  two  t h i n g s  -  a  l o o n  an d  m i l i t a r y  t fquipm o nt . A s  t o  t h o  

f i r s t *  h o  h a d  o n l y  20 c x o r o s  t o  c a r r y  o n  w i t h .  I t  w as  t h o r o f o r o
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ossontia l fo r  him to ra iso monoy sonowhoro. As the- la s t rooru it to 

tho B ritish  Cor.inonv/oal th o f Nations, ho would much prof or to got it  

frcm tho sonior partnor. I  said that financo was righ t outsido my

•  i '

b o a t ,  an d  n y  u n d e r s t a n d i n g ,  bu t  t h a t  I  w o u ld  o f  c o u rs e  d o l i v o r  t ho  

m o s sa g o . H ad  h o  a l r o a d y  n a d o  an y  ap p r o a c h  i n  t h o  n a t t o r ?  and 

•what s o r t  o f  f i g u r o  h ad  h o  i n  n in d ?  On t h e  f i r s t  p o i n t  ho  s a i d  'N o 1«

H o .w o u ld  n o t  l i k o  t o  p u t  i n  a  f o m a l  r o q u o s t  u n l o s s  h o  h ad  g o o d

ro a s o n  t o  b o l i o v o  t h a t  i t  w o u ld  bo  g r a n  t o d .  And o n  t h o  so c o n d , ho

w as e q u a l l y  v a g u o *  Ho s a i d  t h a t  h o  w o u ld  l i k o  a s  m uch a s  t h o  UK  

c o u ld  a f f o r d *

I h i s  a p p r o a c h  so e n o d  t o  n o  so  c u r i o u s ,  t h a t  I  w o ndo ro d  w h o t h o r  

I  h ad  n o t  n i  sun  d o r s  t o o  d ,  an d  r o p o a t o d  bo t h  q u e s t i o n s  i n  d i f f o r o n t  

f o rm *  H i  a d d i t i o n ,  I  a sk e d  w h e t h o r  h o  h a d  c o n s u l  t o d  S i r  A r c h i b a ld  

R o w la n d s . H i s  r o p l i o s  t o  t h o  f i r s t  two  q u e s t i o n s  w o ro  t h o  sam e a s  

I  h a v e  a l r o a d y  r e c o r d e d *  Ho  a d d o d  t h a t  he  h ad  n o t  y o t  spo k o n  t o  

R o w lan d s -  o r  p re su m a b ly  l U r n o r  -  b u t  t h a t  h o  i n t e n d e d  t o  do so *

9 *  . On t h o  q u e s t i o n  o f  e q u ip m e n t ,  M r .  J in n ah  s a i d  t h a t  t h e  

Go v o rar.io n t  o f  I n d i a /  a s  r e p r e s e n t e d  by  P a t e l ,  w e re  d e t e rm in e d  t h a t  

P a k i s t a n  s h o u ld  n o t  h av e  l i o r *  s h a r o  o f  r e s e r v e  e q uip m o n t  i n  I n d i a ,  and

h o  a sk o d  f o r  my g o o d  o f f i c o s *  H i  e r e  o n suo d  a  c o n v e r s a t i o n  w h ic h

sh o w o d  t h a t  M r .  J in n a h  k ne w  e v e n  l o s s  t h an  I  do  a b o u t  t h i s  t e c h n i c a l  

b u s i n o s s .  I  s h a l l  t h c r o f o r o  m ak e  n o  a t t e m p t  t o  r e c o r d  i t .  I  o ug h t  

t o  ad d  h c w o v e r  t h a t  e a r l i e r  i n  t h e  e v e n i n g ,  S i r  A r c h i b a l d  I fcw lafcds 

h a d  t a c k l e d  n o  o n  t h e  sfene  s u b j e c t ,  an d  h a d  p ro m i se d , t o  se n d  me a 

n o t e  o n  i t  t o  E n g la n d *  I  f o r  m y  p a r t  p r c a i s e d  t o  t a k e  i t  up  w i t h  

t h o  p r o p o r  a u t h o r i t i e s  b o t h  i n  JSngland an d  o n  my r e t u r n  t o  D e lh i *

1 0 *  M r .  J in n ah  w a s  a s  u s u a l  v e r y  f r i e n d l y *  • He h ad  g o t  up  a  s p e c i a l  

d i n n o r  p a r t y  f o r  n o ,  an d  k o p t  n o  b a c k  t a l k i n g  f o r  n e a r l y  two  h o u rs  

a f t o r  h i r .  o t h e r  g u o s t s  h ad  l o f t .  On s c y i n g  g o o d by e  h o  p r e s s e d  n e  • 

t v ,ac e  t o  b e  s u i o  t o  s t a y  w i t h  h im  o n  my way  b a c k  t o  D e l h i .  But  

f o r  a l l  t h a t  I  m an ag e d  t o  e l i c i t  f r o m  h i n ,  I  h av e  come r e g r e t f u l l y  t o  

t h o  c o n c l u s i o n  t h a t  h o  t h i n k s  n o  a  r a t h e r  n i c e  s i l l y -  a s s .


